
 

 



 

 

The Madison County Rural Health Council   
otherwise known as The Rural Health Council of Madison 

County, is a 501c3 non-profit organization. 
 organization established in 2013.  

The Mission of the Rural Health Council of Madison 

County is to advocate, inform and coordinate efforts 

to improve health in our community. 
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LETTER FROM THE BOARD PRESIDENT 

 

I am pleased to present to you the 4th Annual       

Report of the Rural Health Council of Madison 

County. 

The Council has made tremendous progress in its 

mission to link healthcare providers with social 

service agencies, educational institutions, and busi-

ness throughout the County to improve the health 

and economic development of the County.  

The healthcare delivery and reimbursement sys-

tems are changing rapidly and the economic land-

scape continues to be very challenging in our rural 

area. The Council is a very important link to assist 

with the successful implementation of the new 

healthcare delivery system and to have positive 

impact on the overall health and economic growth 

of our community.  

The Council has made great strides this year. Our 

goals to: (1) reduce the high rate of obesity (2) im-

prove the  colon cancer screening rate to 80% by 

2018 (3) secure funding to continue our mission 

have produced some terrific programs and initia-

tives. Some of the highlights of the year include the 

establishment of Monday Miles in various commu-

nities, the promotion and participation of the com-

munity in walking the Monday Mile, engagement of 

the Live Well Committee in the promotion of 

Workplace Wellness activities in many of the em-

ployers in Madison County, the provision of the 

National Diabetes Prevention Program and Chron-

ic Disease Self-Management Programs and the be-

ginning phase of Mobility Management grant pro-

gram to improve the transportation services 

throughout the County.  

 

 

The County is fortunate to have a Rural Health 

Council that is comprised  of  very committed 

and dedicated professionals from various organ-

izations throughout the county all working col-

laboratively to improve the health and well-

being of our residents. I am extremely grateful to 

all the Board Member for their time, collabora-

tive spirit and dedication to the mission of the 

Council. I am really looking forward to the great 

progress we will make in 2018.  

  

 

 Respectfully, 
 

  Lisa M. Abbe 
  

 Lisa M. Abbe 

 President 

 Board of Directors 
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Note from the Executive Director 

The Rural Health Council of Madison County is committed to affecting positive change in the health 

and wellness of Madison County residents through many programs and initiatives as outlined in 

this fourth Annual Report. 

In our fourth year as a County Agent in the Population Health Improvement Program (PHIP), the 

Rural Health Council has improved capacity to offer Evidence-based Self-management programs to 

those with Chronic Diseases, Diabetes and Pre-Diabetes.  Several workshops are now being held 

concurrently in different parts of Madison County in collaboration with the Madison County Office 

for the Aging, Oneida Healthcare, Community Memorial Hospital and Bassett Healthcare.   

With PHIP Special Project support, The Rural Health Council has convened employers at three 

Worksite Wellness Coalition meetings to inform and educate about the two NYS Prevention Agen-

da Priorities of 1) increasing the rate of Colorectal Cancer screening for those 50 – 75 years of age 

to 80% by 2018 and 2) reducing the rate of obesity in adults in Madison County. Convening em-

ployers to raise awareness of these priorities, was the strategy to reach large groups of residents.   

The Live Well Committee of the Rural Health Council, with the support of the Syracuse University 

Lerner Center has now developed twelve Monday miles, with locations in the areas with the high-

est child obesity rates.  The goal this year will be to make them “live”.  The committee will be work-

ing to start walking groups, hold events and other activities to promote the use of the Monday 

Miles, as one opportunity for residents to become more active in their own communities.  

The Mobility Management Plan for Madison County was completed at the end of 2017. A Mobility 

Management Advisory Committee is working together to implement the strategies outlined in the 

Plan. This will be a major initiative for the Rural Health Council in 2018.  

Collaboration with other organizations is essential to the success of our initiatives. Our Board 

members represent many health service organizations throughout the county and work together 

toward improving the link between healthcare and the community.  We appreciate their time,    

expertise and dedication in growing the capacity of the Rural Health Council.    

Good health goes beyond medical care and is influenced by many factors in our 
communities that can improve health outcomes.  The Rural Health Council will 

continue “to advocate for, inform and coordinate efforts to improve health in our 
community”, by developing and promoting the availability of opportunities to 

improve and maintain good health where people live, work and play.   
 

        With healthy regards, 

        Bonnie Slocum 

        Bonnie Slocum 

        Executive Director 
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 Programs & Initiatives 

Community Health Assessment &                         
Community Service Plan Update 

 

The Rural Health Council coordinated 
the development and completion of the 
Madison County Community Health 
Assessment and Community Service Plan 
2016-18 update.  This coordinated plan 
required that Madison County 
Department of Health, Community 
Memorial Hospital and Oneida 
Healthcare identify two New York State 
Prevention Agenda Priorities with 
assistance from Community Stakeholder 
groups and Syracuse University Masters in Public Health students. 
The two Prevention Agenda Priorities are:      

1). Increase colorectal cancer screening rates of residents 
ages 50 – 75 to 80% 

2). Decrease the rate of obese and overweight adults 

RHCMC convened employers with 50 or more employees to reach 
a large number of Madison County residents. Strategies and 
interventions, innovative ideas and assistance to develop 
programs for employers were offered through Worksite Wellness 
Coalition meetings in 2017, with one more planned in June 2018. 

 

New York State                       
2016-18                                    

Community Health Assessment & 
Improvement Plan & Community 

Service Plan Update 

 

 
 

 

 

Worksite Wellness Coalition 

The first Madison County Worksite Wellness Coalition meeting, a 
special project of the Population Health Improvement Plan (PHIP), 
was held in Morrisville on February 28th to address the 1st NY State 
Prevention Agenda Item of “increasing the rate of colorectal cancer 
screening in adults ages 50-75.” Over 30 employers attended the 
meeting, where they heard about how to start an employee wellness 
program, and the most effective ways to inform employees about 
Colorectal cancer screening.   

The next Worksite Wellness Coalition meeting in June addressed the 
2nd Prevention Agenda priority of “decreasing the rate of overweight 
and obesity in adults in Madison County.” Employers learned about 
healthy eating policies in workplaces, and were able to apply for 
funding for a workplace wellness project.     

http://nccrt.org/what-we-do/80-percent-by-2018 

The Health Department presented the Healthy Workplaces profile at 
the October meeting, which emphasized the importance of employer 
attention  to ensuring that the worksite is safe. Creating a low-stress 
working environment was also addressed at this meeting. 

Hilary Hext, from Marquardt Switches, shares her 
experience hiring an employee wellness. consultant. 

https://www.madisoncounty.ny.gov/documentcenter/                      

view/3061 
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Prevention Agenda Priorities 



 

 

 

  

 

RHCMC is one of six county Agents in the Central New York Population 
Health Improvement Program coordinated by HealtheConnections.   

Madison County is addressing the New York State Prevention Agenda priority of reducing chronic disease.  
RHCMC staff and collaborating partners such as the Madison County Office for the Aging and Cornell 
Cooperative Extension trained leaders to offer evidence based programs. These programs are the National 
Diabetes Prevention Program (NDPP), the Chronic Disease Self-Management Program (CDSMP) and the 
Diabetes Self-Management Program (DSMP). 

Two staff members have now been trained in the evidence-based Active Living Every Day (ALED) program.  

 Programs & Initiatives 

Active Living Every Day (ALED) 
This is an evidence-based program 
to help people increase their levels 
of physical activity to improve their 
health.  In an effort to help prevent 
overweight and obesity in employees, RHCMC will 
offer ALED  to organizations to conduct at their 
worksites in 2018-19.  

National Diabetes Prevention Program  

(NDPP) 

Two NDPP classes were completed in 2017, with two 
or more starting in the spring 
and fall of 2018. Three people 
will be trained as Lifestyle 
Coaches in Spring 2018.  

NDPP is an evidence-based pro-
gram to help prevent or delay 
the onset of Type 2  Diabetes.  
Participants are led by a trained 
Lifestyle Coach to change their 
diets and increase activity levels. 
Most  participants who complete 

the year are able to reach and 
maintain  healthier weights 
and stay active.  

 

Chronic Disease Self Management  
Program (CDSMP) 

 

In the past year, four people from Madison County 
have been trained as Leaders for CDSMP.  

CDSMP is an evidence-based pro-
gram that helps participants to 
better manage their chronic con-
dition. The workshop helps build 
participants’ confidence in their 
ability to manage their health 
and maintain active and fulfilling 
lives. One class has been com-
pleted with another planned for 
the fall. RHCMC has partnered 
with Bassett Healthcare in our efforts to offer CDSMP 
in the community. 

Population Health Improvement     
Program (PHIP) 

Diabetes Self-Management Program 
(DSMP) 

Two people in Madison County have been 
trained as Leaders for DSMP in the past 
year.  

DSMP is an evidence-based program that 
helps people to better manage their diabetes. Two 
classes were held in the Spring of 2018, one in Hamil-
ton and the other in Oneida. RHCMC has partnered 
with Bassett Healthcare and Oneida Healthcare in the 
coordination of this program. 

 
Secure Email 

RHCMC now has the ability to communicate 
with and accept referrals for programs from 
providers through HealtheConnections secure 
email. This secure email referral platform will 
also enhance the ability to providers to refer 
CDSMP, as part of the CNYCC Cardiovascular 
Project. 
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The Rural Health Council’s Live Well Committee now 
has developed 12 Monday Miles across Madison 
County. 

The Monday Miles were developed with the assis-
tance of the Syracuse University Lerner Center and 
through support from PHIP. The first miles were 
placed in the areas with the highest child obesity 
rates and now are expanding to other areas of the 
county.  

The Monday Mile is described as a “fun way to jump 
start your week with a  healthy dose of physical ac-
tivity.” People may walk, jog or run the Monday Mile 
any day or time of the week, with friends and family 
and enjoy positive health benefits while socializing 
with others. Walking groups and activities are being 
formed at some of the Monday Mile locations, one 
school uses the Monday Mile as one part of their 
physical education classes, another Monday Mile has 
been used for a Community 
Fundraiser and a Library will 
be integrating a Monday Mile 
into their programs. The Mon-
day Mile was also featured at 
the Madison County Fair this 
past summer. 

The Live Well Committee will 
be holding a “Walk a Madison 
County Monday Mile Day” on 
Saturday, September 29, 2018 
from 10:00a.m. – 2:00p.m. Committee members will 
be available at the Monday Mile locations to guide 
people on the Monday Miles and there will be other 
healthy activities at each location sponsored by com-
munity businesses. A link to the Monday Mile loca-
tions can be found at:                                                                      

http://www.mcruralhealthcouncil.org/monday-
mileedit/ 

 Programs & Initiatives 
Live Well Committee 

 

Colgate Upstate Institute  

In the summer of 2017, Colgate Upstate Institute Fel-
low, Maggie Cusick, researched activity opportunities 
in each of Madison County’s towns and villages and 
produced a full resource list that can be shared with 
healthcare providers to give their patients when they 
want to encourage more activity.  

When the Fellows presented 
their projects at a poster session, 
Colgate Computer Engineering 
professor, Joel Sommers felt it 
would be a perfect project for his 
students to build a website with 
the information Maggie had 
gathered. Students began work 
in September to build the foun-

dation of a website and a second class team is now 
completing the website to 
go “live” later in 2018. This 
website will list all activity 
opportunities, such as trails, 
Monday Miles, and parks as 
well as a calendar of current 
activity events.  

 

Colgate Upstate Fellow,        
Maggie Cusick. 

Colgate Computer Engineering 
student team. 

 

Girls on the Run 
 

GOTR is an after-school program which encourages 
preteen girls to develop self- respect and healthy life-
styles through running, and also emphasizes healthy 
eating, self-esteem, team building and goal setting to 
help young girls on a 
healthy path for a life-
time. 

The 2018 group of 3rd 
and 4th graders GOTR 
program will culminate in 
the Paige’s Butterfly Run 
in June. 

The 5th and 6th grade Heart & Sole program contin-
ues at the Cazenovia Middle School. 

Madison County is part of the Finger Lakes GOTR 
Chapter. The RHCMC will work to expand GOTR to  
other schools in Madison County.   

2017 Cazenovia GOTR practice. 
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Delivery System Reform Incentive 
Payment (DSRIP) Program  

The Rural Health Council of Madison County is a partner 

in and has  participated in CNY Care Collaborative infor-

mational  meetings and the Regional Project Advisory 

Committee  meetings held in Madison County. The 

DSRIP program is working to promote community-level 

collaborations to focus on health system reform with a 

goal to achieve a twenty-five percent reduction in avoid-

able hospital use.  

 Programs & Initiatives 
Partnerships & Community Outreach 

RHCMC continues a partnership with QTAC-NY, 

a nationally-significant, highly-respected, 

continuous quality improvement-driven  

organization committed to supporting  partners 

in improving the health and quality of life for 

the populations they serve. RHCMC has access  

to Compass to enter and track NDPP, CDSMP 

and DSMP programs . QTAC is also assisting 

RHCMC to receive NDPP accreditation from the 

CDC. 

QTAC-NY 
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Stephanie Henry at Senator Valesky’s Fair in October 2017. 

Professional Development 

Trainings opportunities and events have expanded 

our resources, provided networking opportunities 

and offered fresh ideas for our programs. 

 Visual Communications and HealtheCommunities 
Event with Mark Fenton (www. markfenton.com) 
offered by HealtheConnections/PHIP  

 Collective Impact Partnerships offered by CNY 
Community Foundation 

 Motivational Interviewing Techniques offered by 
Cayuga Community Health Network 

 CPR training offered by Oneida Healthcare 

 NYS Association of Rural Health Conference   

 

Health Communications  
 

The RHCMC’s collaboration with Solix is an effort 

to coordinate and enhance healthcare services 

and accessibility in the region. 

It is estimated that through the RHCMC’s efforts 

approximately $135,000, has been refunded to 

qualified Madison County healthcare  organiza-

tions for internet and telephone services. 

 

RHCMC has promoted our programs at 

various  health fairs in the county including, 

Senator Valesky’s Senior Health Fair, 

Community Memorial Hospital’s Women’s 

Health Fair and Oneida Hospital’s Employee 

Health Fair. Community engagement and 

outreach has increased enrollment in our 

programs. 



 

 

 

 Programs & Initiatives 
Mobility Management 

What is Mobility Management? 

“Mobility Management is a fairly new name for an old concept.  In the past few years, this term has come to 

represent a formal definition of a transportation strategy that focuses more on the customer and their 

needs, and meeting these needs through the coordinated used of transportation providers.   The mobility 

management approach has come to the forefront as transportation needs, especially for older adults, people 

with disabilities and people with lower incomes, continue to grow…. 

“Madison County’s plans for a Mobility Management program are fully in line with the national focus on 

these efforts.  The NCMM (National Center for Mobility Management) notes that the mobility management 

approach begins with a community vision in which the entire transportation network – public transit, pri-

vate operators, cycling and walking, and volunteer drivers – works together with customers, planners and 

stakeholders to deliver the transportation options that best meet the community’s needs.”  

 From the Madison County Mobility Management Program Final Report, December 2017, KFH Group, Inc.  
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In 2017, the Rural Health Council began the Mobility Man-

agement Planning process with KFH Group, a mobility man-

agement consulting group with NYS Department of Trans-

portation 5311 funds. They led a group of service providers 

and interested citizens through a process which included 

four meetings to understand needs and develop priorities to 

include in the plan. The plan was completed at the end of 

2017. 

In early 2017, the Mobility Management Advisory Commit-

tee met to begin working through the first steps of the plan.   

A Mobility Manager will be hired to implement the begin-

ning steps in the plan as soon as the 2017/18 NYS Depart-

ment of Transportation 5311 funds are awarded to the 

county.  This will be an important initiative in 2018 for the 

Rural Health Council. The goal is to help improve transpor-

tation options for residents for better access to healthcare 

and essential services.     

The plan may be found at:   

https://static1.squarespace.com/
static/533311b3e4b028600941add1/
t/5ae3300a0e2e72e8e1d0f074/1524838452849/
Madison_County_Final_Report_December_2017.pdf Claire Parde from Columbia County Community Healthcare 

Consortium, sharing information on Children and Adults Rural 
Transportation Services (C.A.R.T.S). 

Stakeholders working together to identify priorities for                           
Madison County. 



 

 

Moving Forward 

 We will continue to promote and lead more evidence based self-management programs 

throughout the next year as they have proven to be effective in helping people 

understand they have the ability to manage aspects of their own health.    

 Explore more preventive programs to offer organizations for employees to take part in 

practicing good health habits.  

 The Live Well Committee will continue to develop Monday Miles in more areas of the 

County and will coordinate a “Walk Madison County Monday Mile Day” to raise 

awareness of the benefits of walking.  

 The release of the “Madison County Outdoors” website to promote existing trails, parks 

and Monday Miles as well as activity events.   

 The Live Well Committee will begin exploring opportunities to promote healthy food 

policies in workplaces.  

 The Rural Health Council will continue to be involved with the CNY Care Collaborative, 

especially in providing the CDSMP program to meet Cardiovascular project goals.  

 Implementing the Mobility Management Plan that was completed in 2017 will be a major 

initiative when funds are received. 
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RURAL HEALTH COUNCIL OF MADISON COUNTY 
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315-447-7625 / 315-454-2108 
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